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Annual Totals

2013 2014 2015 2016 2017
H One Way 569 682 682 557 621
B Round Trips 3502 3380 3659 2163 2848

5 Year Annual trend shows that one ways have remained fairly consistent, but round trips have
declined. Declines in 2016 and 2017 are most likely due to fishing closures. One way’s remain
consistent and may be attributed to Jacobsen’s transports.
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GUEST MOORAGE
5 Year annual trend for guest moorage is good. The highest number of nights that boats stayed
in the past five years was in 2017.

Guest Moorage
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Annual Totals

2013 2014 2015 2016 2017

W # of Boats 3031 3172 3352 2711 3310
| # of Nights 4950 4747 5241 4236 5307

A slight upward trend over the past five years in group reservations until 2017.

Group Reservations
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Annual Totals

2013 2014 2015 2016 2017
| # of Groups 16 17 21 26 23

M # of Boats 171 136 202 211 193
m # of Nights 717 658 896 946 682

The number of boats Individual Reservations
making individual

reservations is declining. 200

This may be due to our - 150
g H

ability to accommodate 2

more boats on a first- E 100

come first-served basis E 50

with guest moorage
. .oy 0
being less utilized by 2013 | 2014 | 2015 | 2016 | 2017
rafted fishing boats.
B # of Boats 159 129 141 123 97
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TRAVELIFT & BOATYARD
Travelift and Sling times show steady increases over the past five years.

Travelift
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Annual Totals

2013 2014 2015 2016 2017

M Travel-lift to yard 256 217 232 268 287

m Sling-time 198 183 248 263 266

Boatyard is trending upwards over the past five years as well although there was a slight
decrease in stall usage days during 2017.

Boatyard Stall Usage
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| Stall Usage 1593 1394 1509 2156 1804
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A five year look at Pressure Wash Water treatments shows that Port staff complete an average
of 149 treatments per year and that close to 1 million gallons of water across our pressure wash
pad has been properly treated and disposed.

. Treatments
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2013 2014 2015 2016 2017

M Treatments 151 138 148 149 161

Pressure Wash Water Treated
220000 Maximum daily effluent
limit is the highest
210000 .
allowable daily
@ 200000 discharge. All limits for
% 190000 discharge to Sanitary
O 120000 Sewer were met. Limits
are set at parts per
170000 million (mg/L).
160000
2013 2014 2015 2016 2017
M Gallons | 204100 179400 194200 193700 209300
2017 Treated Pressure Wash Wastewater
S Sep-17
f‘g Maximum Limit for
a 6.8 each item tested
2 Aug-17
2 B PH Limit 5 to 11
E 5 u Zinc Limit 3.3 PPM (mg/L)
v Jul-17
S m Copper Limit 2.4 PPM (mg/L)
o
= M Lead Limit 1.2 PPM (mg/L)
Jun-17 1-
-0.20.30.81.31.823283338434853586.36.87.3
Parts per Million (PPM) mg/L
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Boatyard Stormwater samples are required as part of the Boatyard General Permit. The current
boatyard permit was effective August 8, 2016 and is set to expire July 31, 2021. Department of
Ecology has established stormwater runoff benchmarks at parts per billion PPB (ug/L) levels for
both copper and zinc. The maximum daily benchmark for copper is 147ug/L and for zinc it is
90ug/L. There is a seasonal average benchmark of; 50ug/L for copper, and 85ug/L for zinc. To
determine whether we have met the seasonal average for the Boatyard General Permit, we
calculate the arithmetic average of all the daily discharge concentrations determined during the
entire wet season (October-May). The daily discharge is the arithmetic average measurement
of the pollutant over a day. During the months of January, May, and October the outfall pipe
was under water due to high tides and storm events after hours, no sample was available to
take. The seasonal average values reported include a sampling event in March with copper at
31ug/L and Zinc at 46ug/L. Seasonal Average reported in May 2017 for copper was: 43.
Seasonal Average for Zinc was: 48. We passed!

2017 Boatyard Stormwater Sample Results - Copper
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2017 Boatyard Stormwater Sample Results - Zinc
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Hazardous Waste

Collected & Properly Disposed

Zincs
Loose
Flamma

ack - paint materials
le Liquids

Boat bottom sandings
Oil stained rags, absorbant pads
Qil - contaminated (Bilge Water)

Qil - non contaminated
Oil Filters

Antifreeze

2013 2014 2015 2016 2017
H Antifreeze 500 500 500 3296 500
| Oil Filters 350 300 150 438 240
m Oil - non contaminated 15355 16872 14800 14615 16650
M Oil - contaminated (Bilge Water) 5810 3320 5586 5453 6765
m Oil stained rags, absorbant pads 1500 840 2500 579 1250
M Boat bottom sandings 500 190 600 420 650
= Flammable Liquids 400 775 900 290 375
1 Loose pack - paint materials 300 150 150 0 0

Zincs 747 734

Largest quantities of recycled/disposed materials are the non-contaminated oil and bilge water.
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Fuel - *Simple Average Price

4.5

*Price on last day of each quarter before tenant discount
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2013 | 2014 | 2015 | 2016 | 2017
—o—Unleaded| 4.12 4.00 3.12 2.97 3.40
——Diesel 4.07 3.93 2.79 2.26 2.60

Fuel prices were at their highest
during the first part of this five
year picture with unleaded
averaging around $4.12 per
gallon and diesel averaging $4.07
per gallon.

Annual gallons sold show increases over the five year timeframe. Between 2016 and 2017 total
gallons sold increased by approximately 52,000 gallons. Majority of the increase was due to
higher volumes of unleaded fuel sold. Approximately 18,000 gallons or 35% of the increase
between 2016 and 2017 is related to new business from PSE. Diesel gallons sold have nearly

tripled since 2013.

2017

2016

2015

2014

2013

Fuel - Annual Gallons Sold

0 50,000 100,000 150,000 200,000 250,000 300,000 350,000

2013 2014 2015 2016 2017
M Unleaded| 152,712 151,366 178,861 155,667 187,913
M Diesel 55,474 59,180 120,554 139,027 158,568
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Water Moorage
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Turnover Ratio

2013

2014

2015
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B Turnover Ratio

24.81%

30.06%

21.75%

26.73%

22.26%

The number of terminations annually is decreasing. Turnover ratio was at its highest in the last five
year timeframe during 2014 and reduced by nearly 8% in 2017 to 22.26%. Financial occupancy will
be reported in the Finance Managers year end report.
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WAITLIST HISTORY
Waitlist | [#ofslips % oftotal Totalslips # of applicants on each waitlist
Categories inventory this category at the end of 4th quarters
| | 1
TOTALS 2013 2014 2015 2016 2017
20 foot Open
22 foot Open
26 foot Open 6
26 foot Covered
28 foot Open
28 foot Covered 0
30 foot Open 6
30 foot Covered 68 93% 6 6 4 0
32 foot Open 20
32 foot Covered 68 67.22% 445 7 2 17 16 18
34 foot Open 6
34 foot Covered 16
36 foot Open 20
36 foot Covered 34
40 foot Open 27
40 foot Covered 28
44 foot Open 10
44 foot Covered 12
48 foot Covered 10
50 foot Open 34
54 foot Open 10
END TIE 10 32.78% 217 58 46 75 90 108
TOTAL # OF SLIPS 662
Applicants on Waitlist
| | | | |
2017 | | :IIO8 |
2016 | | 90 |
2015 K¢ | 75
2014 K: | 46 | ‘
2013 | | 5§ |
0 20 40 60 80 100 120 140 160
2013 2014 2015 2016 2017
m 30' & Under 2 6 6 4 10
m 32' & Under 7 2 17 16 18
34' & Above 58 46 75 a0 108

Five year trend shows an increase in waitlist applicants. 67.22% of in-water inventory is 32’ and
under yet only 18 of the 126 names on the waiting list are for slips in these size categories. 32.78%

of in-water inventory is over 32’. The highest demand is in the 50’ open slips with 24 names on that
list.
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Dry Storage
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B Turnover Ratio

35.34%

39.66%

39.91%

35.62%

41.20%

Terminations in Dry Storage were at their highest in 2017 increasing turnover ratio to 41.20%.
Financial occupancy will be reported in the Finance Managers Year End report.
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Insurance & Registration Compliance

;‘1__’ (snapshot on last day of the year)
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2013 2014 2015 2016 2017

H Insurance 78% 87% 68% 81% 82%
B Registration 74% 76% 60% 69% 67%

This shows the percentage of tenants who had current paperwork on file with us on the last day of
the year. This is not intended to be an indicator of the number who did or didn’t have current
insurance or registration. Follow-up to obtain copies of current insurance and registration remains

constant.

Reasons for Terminations
Water and Dry Combined

M Seasonal Tenant
M Death

= Changed Marinas
H Sold Boat

B Moorage Rates
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2017
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2013

Security - Annual Totals
0 10 20 30 40 50 60 70 80
m911Calls mReported Thefts m Incident Reports

Incident reports were on the rise in 2016/2017. These were primarily related to the auction
boats and activity associated with them. Issue has been resolved since those boats were

removed.
Courtesy Notices *New stencils on ground
800 at north entrance to Lot 2
and barricades at south
700 entrance assisted with
" 600 decreasing the number of
® 500 vehicle violations from
o
> 400 2013 to 2014. In 2015
o new whale watching
s 300 business brought in more
< 200 visitor vehicles and
100 requires closer patrol of
0 south end parking lots
2013 | 2014 | 2015* | 2016 | 2017 due ;IO park goers
ing into t t
m Vehicle Courtesy Notices| 660 478 659 392 688 g:f':inzw'ng into tenan
B Vessel Courtesy Notices 113 138 109 128 121

In 2017, there were 688 parking violations issued:

517(75.1%) were issued to one-time offenders.

82(11.9%) were issued to two-time offenders.

48(7.0%) were issued to three-time offenders.

41(6.0%) were issued to offenders who received 4 or more notices

After the 4t notice — letters are sent warning that vehicle will be towed without warning
if not brought into compliance. There were 6 vehicles that required letters sent in 2017.
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