
  

 
COMMISSION MEETING INFORMATION 
 

 

Date:   February 12, 2024   
 
To: Port Commission      Staff Review: Executive Director 
From:       Tsz Yan Brady              Attachments: Preliminary 2023 Financial Pkg 
    Director of Finance and Administration     

  

 
                                    SUBJECT: PRELIMINARY 2023 ANNUAL REPORT 

➢ Financial Highlights in 2023 

• Marina revenues/other income increased from 2022 by $0.5 million or 6%. This is mainly 
due to the increase of permanent moorage by $0.4 million or 11%. Consistent with 
tenants’ rate adjustment in 2023 per CPI adjustment of 11.1% (10.10% CPI+1%). 
Additionally, launcher increased by $19K or 16% and dry storage by $39K or 4%.  

• Rental Property revenues/other income increased from 2022 by $0.2 million or 8% 
mainly due to increase in Habor Square lease revenue. Most of the Harbor Square 
Leases had an annual adjustment based on CPI Seattle-Tacoma-Bellevue and the range 
was 4.4% to 8.0% for 2023.   

• The combined Port gross revenue increased from 2022 by $0.8 million or 7% and 
increased from 2023 budgeted amount by $1.0 million or 9%. The fuel sales exceeded 
the budgeted amount by $0.5 million or 36% and the Harbor Square lease revenue 
exceeded the budgeted amount by $0.2 million or 9%. 

• The combined Port gross margin (revenue less cost of goods sold) increased from 2022 
by $0.8 million or 9% and increased from 2023 budgeted amount by $0.6 million or 6%.  

• The combined Port operating expenses (before depreciation and amortization) 
increased from 2022 by $1.1 million or 22% and decreased from 2023 budgeted amount 
by $0.3 million or 4%.  

• The Port has spent $7.3 million on new capital projects in 2023 with Phase 1 the 
completion of the new administrative/maintenance building as the main focus as well as 
other various other capital maintenance projects. 

➢ Key Takeaway  

• The Port has a history of monitoring our financial position effectively based on 5 years 
trend analysis. However, we are facing a challenge due to the North Portwalk and 
Seawall Reconstruction Project since the capital expenditure will be significantly high for 
the scale of our Port size. We are applying for grants, and we will also be evaluating 
other revenue streams. Meanwhile, we are moving towards forward-thinking/visionary 
mindset so that we can anticipate future capital projects.  



  

➢ Combined Port Revenues/Other Income and Expenses for Years Ended 2019 – 2023 

 

Revenues/Other Income trended upwards from 2019 to 2023 per the 5 years trend analysis below which 
confirms expectation of the Port’s financial health with a net income of $4.7M. This is mainly due to an 
increase in revenue from Marina Operations, Rental Property, and Interest Income from U.S. 
Government Securities investments and the State’s Local Government Investment Pool. See respective 
sections for further details.  

 

 
*Other Income: mainly Interest Income ($961K) and Property Taxes ($622K) in 2023 

 
 

➢ Combined Port Net Income for Years Ended 2019 – 2023 

 

 

 

 

2019 2020 2021 2022 2023

Revenues $10,351,259 $10,023,523 $10,454,172 $11,534,628 $13,944,888

Expenses $7,249,402 $7,191,845 $6,470,469 $8,228,008 $9,239,348
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Port of Edmonds
Revenues/Other Income and Expenses
For the Year Ended December 31, 2023

2019 2020 2021 2022 2023

Net Income $3,101,857 $2,831,678 $3,983,702 $3,306,621 $4,705,540
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Port of Edmonds
Net Income

For the Year Ended December 31, 2023



  

➢ Combined Port Revenues/Other Income and Expenses and Net Income adjusted by CPI for 
Years Ended 2019 – 2023 

 
As inflation has increased since 2021, the graph below shows the Port’s revenues/other income and net 
income as adjusted by CPI using 2019 as the base period. From August 2019 to August 2023, the CPI is as 
follows: 
 

2019 2020 2021 2022 2023 

2.30% 0.90% 5.50% 10.10% 4.60% 

 
The following graph showing revenues/other income and expenses adjusted for CPI demonstrates the 
effective implementation of financial expenditure controls that the Port has exercised over the past five 
years as well as the ongoing growth of income during that same period.  
 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2019 2020 2021 2022 2023

Revenues $10,351,259 $9,798,165 $10,127,980 $10,592,155 $11,630,769

Expenses $7,249,402 $7,030,152 $6,268,577 $7,555,712 $7,706,102
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Port of Edmonds
Revenues/Other Income and Expenses as Adjusted by CPI

For the Year Ended December 31, 2023

2019 2020 2021 2022 2023

Net Income $3,101,857 $2,768,013 $3,859,403 $3,036,443 $3,924,668
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➢ Combined Port Actual vs. Budget for Year Ended December 31, 2023  

 

Revenues/Other Income for 2023 exceeded the budgeted amount by $2.0 million mainly due to $0.7 million or 9% 
from Marina Operations, $0.3 million or 9% from Rental Property and $0.7 million from Interest Income. See 
respective budget sections for further details. The Expenses are consistent with the budgeted amount, which it is an 
indicator of effectiveness in monitoring the expenses.   
 

 

 

➢ Marina Revenues/Other Income and Expenses for Years Ended 2019 – 2023 
 

The Port’s 2023 Marina revenues/other income were $8.9M, an increase of $0.5 million or 6% from the previous 
year. This is mainly due to the increase of permanent moorage by $0.4 million or 11%. Consistent with tenants’ rate 
adjustment in 2023 per CPI adjustment of 11.1% (10.10% CPI+1%). Additionally, launcher increased by $19K or 16% 
and dry storage by $39K or 4%. The Marina Operations reported a net income of $3.0 million. 

 
 

 

Revenues Expenses

2023 $13,944,888 $9,239,348

 Budget $11,971,000 $9,219,000
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2019 2020 2021 2022 2023

 Revenues $6,680,541 $6,506,934 $7,480,016 $8,413,555 $8,911,831

 Expenses $5,092,255 $4,448,495 $4,827,599 $6,229,957 $5,883,054
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Marina
Revenues/Other Income and Expenses
For the Year Ended December 31, 2023



  

➢ Marina Net Income for Years Ended 2019 – 2023 
 

 
 

➢ Marina Actual vs. Budget for Year Ended December 31, 2023  

 

Revenues/Other Income for 2023 exceeded the budgeted amount by $0.7 million or 9% from Marina Operations 
mainly due to the increase of fuel sales of $0.5 million or 36% (simultaneously the cost for fuel also increased by 
$0.4M or 34%). The Expenses were less than the budgeted amount by $0.3 million or 6% due to effective monitoring.  
 

 
 

  

2019 2020 2021 2022 2023

 Net Income $1,588,286 $2,058,439 $2,652,417 $2,183,598 $3,028,778
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 Revenues  Expenses

2023 $8,911,831 $5,883,054

 Budget $8,197,000 $6,231,580
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➢ Rental Property Revenues/Other Income and Expenses for Years Ended 2019 – 2023 
 

The Port continues to obtain approximately 92% percent occupancy from Harbor Square. The Port’s 2023 Rental 
Property revenues/other income were $3.1M, an increase of $0.2 million or 8% from the previous year. Most of 
the Harbor Square Leases had an annual adjustment based on CPI Seattle-Tacoma-Bellevue and the range was 
4.4% to 8.0% for 2023. The Rental Property revenues reported a net income of $1.7 million.  
 

 
 

➢ Rental Property Net Income for Years Ended 2019 – 2023 
 

 

 
 

 

 

 

2019 2020 2021 2022 2023

Revenues $2,774,981 $2,571,001 $2,633,538 $2,847,053 $3,079,668

Expenses $1,435,849 $1,301,726 $1,322,329 $1,724,030 $1,402,906
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Rental Property
Revenues/Other Income and Expenses
For the Year Ended December 31, 2023

2019 2020 2021 2022 2023

Net Income $1,339,132 $1,269,275 $1,311,209 $1,123,023 $1,676,762
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➢ Rental Property Actual vs. Budget for Year Ended December 31, 2023  

 

Revenues/Other Income for 2023 exceeded the budgeted amount by $0.3 million or 9% from Rental Property due to 
Harbor Square lease revenue increase of $0.2 million or 9%. The Expenses were less than the budgeted amount by 
$0.6 million mainly due to the shift of Building 3 Atrium Windows project to 2024.  

 
 

 
 

  

Revenues Expenses

2023 $3,079,668 $1,402,906

 Budget $2,820,000 $2,033,420
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Rental Property
Actual to Budget

For the Year Ended December 31, 2023



 

     

 
 *Total Marina Revenue includes Overhead Revenue   



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
                 *The GASB 68 Pension Expense/OPEB Expense and GASB 72 Fair Value Investments are being evaluated  

*The Commission Costs are comprised of Benefits, Education, Election Costs, Payroll Taxes, Salaries & Wages, and Travel. The 
budgeted amount is $187K with year to date spend of $160K.  
 

  



 

   



 

 
 
 
 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 
 

 

 

 

 

 

 

  



 

 

 

The following tables show the Company’s cash, cash equivalents and investments as of December 31, 2023:  
 

 

 
 

 



 

 

➢ Investment Summary  

 

As of December 31, 2023, the Port has 18 long-term investments. Investments consist of U.S. Government Securities and participation in the State of 
Washington Local Government Investment Pool (LGIP). As of December 31, 2023, the Port’s cash and investment portfolio totaled $25.0 million at book 
value. Approximately sixty-one percent (61%) of the invested cash is invested in U.S. Government Securities. The remainder is invested in short-term 
savings and the State’s LGIP. 
 
As noted above, there was a $500K bond maturity during the three months ended December 31, 2023 and the Port purchased another $500 treasury bill 
with a coupon rate of $1.5% and yield rate of 4.66%. There will be another maturity in mid-February of 2024 and we will be reevaluating if we should 
reinvest in U.S. Government Securities or State’s LGIP since it is highly liquid and the gross net earnings rate was 5.4293% as of December 31, 2023.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 
 

 
 

 


